10  TERRITORY OF INVESTMENT

CIIPABKA
WOLF GMBH —
KOMIIJIEKCHBIN
[IOCTABIIINK
BEHTUJIAIIMOHHBIX

11 OTOIUTEJIbHBIX
CUCTEM U3
TEPMAHUU.
CYIIIECTBYET C 1963
rOJIA, B POCCUU — C
2012 TOJIA. TIO JOJIE
PBIHKA OOO «BOJIH®
SHEPTOCBEPETAIONIUE
CHCTEMBI» BXO/IUT B

TOII-5 THOCTPAHHDBIX .
I[TOCTABIIIMMKOB

KOHEHCAIIMOHHOT O

cowwon - \WOLF = Ha cTpake
ObOPYJIOBAHUA

1 B TOII-2 110

ITPOMBIIIJIEHHOM Ba LU e rO KOM(I)O pTaI
BEHTUJIAIII.

CUCTEMbBI WOLF 5

KOH/IMIMOHUPYIOT -
BO3YX B KBapTUpa JOUYEPHVM NPeanpUATUAM B CTPATEMMM Pa3BUTUA
TOCYJAPCTBEHHOM bu3Heca. PyKoBOACTBO OTAQET ceHe OTUET B OCOOEHHOCTAX
KPEMJIEBCKOM KaXK[OOro pernmoHa 1 JoBepsaeT KOMNaHUam Ha MecTax. B pasHble

rofibl poccumnckan «godka» WOLF GmbH npoxoaunna pasHble
CTaAnu Pas3BUTUA, AMHAMNYHO 3aBOEBbIBAA PbIHOK, @ B MPOLLIOM
roay, nocne pecTpykTypusaumm b1usHeca, Bblaenna 2 OCHOBHbIX
OVI3HEC-IOHWTA, Ha KaXKabl 13 KOTOPbIX Obl Ha3HaYeH CBOM
reHepanbHbi gupekTop. OTonuUTeNIbHbIE CUCTEMbI B3A71a MO CBOE
PYKOBOZCTBO JMbBMpa borgaHoBa, BO3IaBAABLWada B TeUeHne
MHOTVIX NeT QUMHAHCbI B KOMMaHWUW. [IPOMbILNEHHYIO BEHTUNALMIO

[ABOPIIE, AODPOIIOPTY
JOMO/IEAOBO, HA
3ABO/JIE «<MEPCEIEC-
BEHII MOCKOBI»

1N MHOI'IX APYTUNX

OBBEKTAX. BO3rnaBun Makcum FOHYapOB, Takke MHOTO NeT paboTaBLUNi Ha
ODUIMAJTBHDBIN WOLF ¢ kntoyeBbIMy KnveHTamu. Konneru paboTatoT B nape yxe
CAMIT POCCUMCKOTO rofl ¥ OTMEYaloT, YTO 3TO ObII0 eAUHCTBEHHO BEPHbBIM PELIEHNEM,
[IOJIPA3/IEJEHUS — KOTOpPOE MPUHOCUT CBOW MONOXKNUTENbHbIE MAOAbI 1 B YNPaBAEHMM

NepCcoHanom, 1 B ynpasneHumn 613HeCoM B POCCUINCKOMN

WWW.WOLFRUS.RU AENCTBUTENBHOCTY.

HACTPOEH HA TEBSI. w."
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- KomnaHnus Wolf aenaemcsa kpynHetiwum
nocmasujukom cucmem o6pabomku 8030y-
xa e Espone. B yuem sawu npeumyuwecmea
u omsu4yumersbHole Yepmol OM KOMNAHUL
co cxoxum npouzsodcmeom? Umo ebl mMo-
)Xeme npeodsioXXume KjueHmy oco6eHHoz20,
4mo6bl OH ocmaHoasu1 ceoli 8b160p Ha 8ac?

Makcnm loHuapoB: — [la, Mbl MOXeMm ro-
BOPUTb O TOM, YTO C MOMEHTa OCHOBaHWA
KomnaHuv B 1963 rogy Bonbd cTan nupepom
Ha eBpOMencKom pbiHke. MHOroneTHUM onbIT
peleHVs CNOXKHBIX TeXHMYECKMX 3agad Mo
obecneyeHnio KnMMaTa ¥ BHYLUUTENbHbIA
nepeyeHb KPYmHbIX 1 M3BECTHBIX OOBEKTOB MO
BCEMY MVPY MNO3BONAET HaM 3aABSIATb 06 STOM.
B yacTHOCTW, Ha POCCUMINCKOM PbIHKE Mbl Ha
NPOTAXEHMN HECKOSbKMX NeT BXOAVM B TOM-
3 MOCTaBWMKOB MPOMBILNEHHOW BEHTUAALMM
no obbemy peanr3oBaHHOrO 00OPYAOBAHKA.
Cpeav Hawmx npenmyLiecTs — TOYHOCTb
rpamMoTHOCTb pacueta 1 nopbopa obopyno-
BaHMA, HAOEXHOCTb M HEMeLKOoe KayecTBO
npoayKTa, obecrneyrsatoliee camble BbICOKME
TpeboBaHMA MO EBPOMNEeNCKUM CTaHdapTam
M Camble KOPOTKME CPOKM MOCTaBKM MoOOro
obbéMa pasmelleHHOro B 3aka3 obopyao-
BaHMA. Mbl rOTOBbI BbIMOMHUTL loOble Tpe-
60BaHWA MPOEeKTa, MaKCUManbHas rMOKOCTb
npu peanvsaunm CTaHAAPTHBIX PeleHn B
chepe BEHTUNAUMM U CIOXKHBIX MHAVBKAY-
anbHbIX TEXHUYECKMX 3afaHWI, MaKCVManb-
Has TexHuuyeckas TMOAAEepPXkKa MPOEKTHbBIX
OpraHv3aLny, 3aHVMAIOLMXCA Pa3pPaboTKOM
peLleHnin Nobbix 06 EKTOB 0OLLECTBEHHOO 1
NPOMBILLNIEHHOTO Ha3HauYeHWsA, TDAaHCMOPTHbIX
MHOPACTPYKTYP, KPYMHENWNX adpOrnopToB,
COBPEMEHHbBIX CMIOPTUBHBIX ¥ 3PENMLLHBIX CO-
OPYKEeHWI, BKIOYAA NeA0BbIE aPEHBI.

- Y eac oyeHb macwmabHoe npous-
800cmeo ¢ npedcmasumesnibcmeamu 8
PAasHbIX CMPAHAx, ckaxume, ebl pabomae-
me mMoJibKO € KpyNHbIMU 3aKA34uKamu usiu
)Ke Mo)xeme cnpoeKmupoeame U yCmaHo-
8umob obopyodosaHue 07151 UHOUBUOYATbHO-
20 KnueHma? Ckaxkem, 0719 0OHO20 »UJ1020
ooma unu keapmupel?

dnbBupa borgaHoBa: — 3710, MoXanyw,
KO MHe BOMpoC. bblToBas BeHTMUNAUMA ANA
KOO JOMa VAW KBAPTUPBI — OAWH 13 HaluWX
bnarmaHcknx npopyktos. C HUM MHTepec-
HO paboTaTb, Mbl TONBKO GOPMMPYEM PBIHOK,
HapallMBaem 3HaHvie 1 BUAWMM OOMbLIOW WH-
Tepec. Jlloan XOTAT 3a00TUTLCA O CBOEM 370-
POBbE, [blUaTb CBEXMM BO3AYXOM, MPU 3TOM
COXpaHAA ONTUManbHyto TemnepaTypy B AoMe
1 3KOHOMA Pecypcbl, KOTopble TPATATCA Mpu
ecTeCcTBeHHOM MpoBeTpuBaHUKU. Ho faBante
He 3abbIBaTh TakKke NPO OTOMUTENbHbIE CUCTe-
Mbl WOLF. OHW paccumnTaHbl Ha 0bcnykrBaHme
Kak KpynHblx OOBEKTOB (KoreHepalMoHHble
YCTaHOBKM, KOTEeNbHbIE), TaK M Ha 4YacTHOro
KnneHTa. [1poayKToBasa NMHENKa yHMKanbHa
Tem, YTO Mbl MOCTABIIAEM LiENbI KOMMAEKC ANA
OTOMNEHMA AOMa — BbICOKOTEXHOMOMMYHbIE
ra3oBble KOT/bl C MOBbILEHHbIM YpOBHeM be3-
OMNACHOCTW 1 YNbTPAaCOBPEMEHHOW aBTOMaTU-

KOV V1 reninocrcTembl, KOTOpble MOrYT OTanv-
BaTb [IOM, WCMOMb3ya OeCniaTHylo 3Hepruio
COMHU@. Becb 3TOT KOMMeKC BKyne ¢ 6bITOBOW
BEHTUNALMEN MOXeT paboTaTb BMeCTe, ynpas-
NAACb OAHWMM MOfYyNeM, COCTaBNAA CUCTEMY
YMHOrO 3HeproaddeKkTnsHoro goma. la ewé v
C yAanéHHbIM JOCTYNOM 13 Nto60K TOUKM MMpa
co cmapTdoHa. 10 yKe Oyayulee!

- Koz0a k eam obpawaemcs KaueHm, oH
yKe npuxodum co cBOUM NPOEKMOM UJU 8bl
camu usy4yaeme obvekm u cocmasnsgeme
npoekm?

Makcum NoHuYapoB: — Mol rOTOBbI BbIC/TY-
WaTb ¥ NPUHATL 3aABKY OT MOOOro KveHTa 1
NpeanoXnTe pacyeT 060pyAOBaHNA CaMOCTO-
ATENbHO, €CNM KNUEeHT UMeeT yxe chopMmpo-
BaHHOE TexHMyeckoe 3adaHve. B Kakux-To
Cnydasx Mbl nepeHanpasnaem KnveHTa K of-
HOMY V3 HalLVX NapTHePOB, KOTopble ABMAIOT-
CA UHXVHVIPUHIOBBIMU KOMMAHUAMY, MMeoT
onbIT paboThl C Hawvm 00OpyAOBaAHMEM U
npeanaralT ycnyri NpoeKTUPOBaHMS, MOHTa-
*a 1 0bCyKMBaHWA Halmx cuctem. KoHeuHo,
nof HaWw1M Yy TKIUM PYKOBOACTBOM. Mbl MOHU-
TOPUM KaX bl Halll MPOEKT.

SnbBupa borpgaHoBa: — Y Hac TecHas
CBA3b C KaXAblM 3BEHOM, KOTOPOE y4acTByeT B
obecneyeHnr KOMGOPTHOrO KvmaTa B KBap-
Tpax 1 aomax. Ml obyuyaem COTPYAHMKOB Ha-
WX MNapTHEPOB, UTOObI KX KNVeHTbl MOyUmm
ONTMMarnbHOe pelleHre B COOTBETCTBUM C MX
noTpebHoCcTAMK. Mbl Nepefaem CBOW 3HaHWA
M OMBIT MOHTAXHBIM CrieUManicTam, OT Kade-
CTBa paboTbl KOTOPbIX 3aBMCUT 6€30MacHOCTb
1 yaobCcTBO 3KCMnyaTaumm obopynosaHua. B
Hallem WwTaTe paboTaloT COTPYAHUKYM BbICOKO-
O TeXHNUYECKOrO YPOBHS, KOTOPble FOTOBbI MO-
Moub B Ntobom Bomnpoce. Hepeako Haluv npea-
CTaBUTENM YYacTBYIOT B MPOEKTUPOBAHUN U
[laxke VHOTAa Bble3)KaloT Ha 0ObEKTbl YaCTHbIX
3aKa3uMKOB [/1A Y4acTMA B MOHTaXKe ObITOBOW
BEHTUAALWM WM KOHCYNBTVPOBAHMA MO yCTa-
HOBKe OToMuTenbHOro 0bopyaoBaHua. Ham
MHTepecHoO HabniodaTb 3a peann30BaHHbIMK
NpoeKTamu, TexHUYeCcKn HecTaHAaPTHbIMM
3afauamu, 33 KNUMATUUYECKUMU PeLUeHNAMI C
MCMONb30BaHNEM HALIMX HOBUHOK, M, KOHeu-
HO, HaM MPVATHO MaKCMMasnbHO y4acTBOBaTb
B MPOEeKTax C KOMMIEKCOM KIMMATUUYECKMX
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peweHnin ot WOLF.

- lMocne mozo kak paboma HAd npoek-
mom oKoH4YeHd, ob6opydosaHue CMOHMU-
poeaHo u 3anyujeHo, npedsazaeme Jiu 8ol
ycnyau no e2o conpogoxoeHuto? Ymo exo-
odum 8 3mom nepeuyeHs ycsnya?

Makcum ToHuapoB: — [nA  KpynHbix
OOBEKTOB C MPOMbILLIEHHOW BeHTUNALMEN
WOLF, kotopble moryT cebe mo3BonuTb Mo-
CTOAHHbBI MepCcoHan, Ccamblii  paboTatoLii
BapuaHT — obyueHre CneunanvctoB CyKobl
3KCMAyaTauMmn HaWUMK CEPBUCHBIMU  MIHXe-
Hepamn Ha 00bekTe MNM B Hallei Akxaae-
M WOLF, nnv Ha 3aBoge-npovsBoauTene
B [epmaHuK, B 3aBUCUMOCTU OT CIIOKHOCTU
npoekTta. Mbl Takxe OKa3blBaeM MOMOLLb U
naém pekomeHaauny 8 GopMMpOoBaHMN npa-
BUIBLHOIO KOMMSEKTa 3amacHbIX YacTel 1 pac-
XO[HbIX MaTepvanos (GunsTpbl ¥ T.Nn.). Kpome
TOrO, B Pa3HbIX PervoHax CTpaHbl eCTb Hallw
aKKpeAMTOBaHHbIE CepBUCHbIE LIEHTPDI, U Mbl
peKoMeHIyeM 3akmiouaTb OOCNyXMBaHWE C
HUMK. Ho, B noboM cryyae, Mbl He MOKeMm
no3BonuTbL cebe 3abbiTb O Hallen NOCTaBKe, 1
HallW CEPBUICHbIE MHXKEHEePbI BCErga Ha CBA3M

C KnneHTamn. MepeueHb ycnyr onpeaenseTca
MHAMBWAYANbHO OT CNOXHOCTM 1 OCOBEHHO-
CTeit obopynoBaHMA (KONMUYECTBO OCMOTPOB,
4acToTa 3aMeHbl PUIBTP-3NEMEHTOB 1 T.4.) Bcé
onpenenaeTca MeCTHbIMU  KIVMATUYECKUMU
YCNOBMAMN ¥ OCOBEHHOCTAMY arperaTtos B
KOMMAeKTe BEHTUAALMOHHOW cncTembl. bonee
TOro, NPefCTaBUTENM 3aBOAA, BKIOUAA PyKO-
BOAWTENEN, NMMYHO MOCELLAloT BCE 3HauMMble
0ObeKTbl MOC/e MOCTaBkM AN O6LeHna ¢
KMeHTaMW 1 OCMOTPa Pe3ynbTaToB MOCTaBOK
1 obecneueHns rapaHTui 1 cepsuca. Obecne-
ueHvie 1 NofAepPKKa UMMAMKA KOMMaHWK Kak
HaeXHOrO 1 OTBETCTBEHHOrO MOCTaBLMKA —
3TO BCeraa B npuopmtetel

3nbBupa borgaHoBa: - [1a, 0byueHve npo-
BOAWTCA PerynapHO U ANA Cammx CepPBUCHbBIX
LIeHTPOB, KOTOPble FOTOBbI MO HEOOXOAUMOCTY
ONEepaTVBHO YCTPaHWTL Hermonafky U B3ATb
Ha ceba perynapHoe cepsucHoe obCyKiBa-
Hve. Ho AONOAHMTENBHO K STOMY Mbl Ceityac
pa3pabaTbiBaeM PaCIMPEHHYIO rapaHTWio Ha
oTonuTenbHoe 00OopyAoBaHWe ¥ ObITOBYO
BEHTUAALUMIO, MOTOMY YTO MPWU MpPaBWUIbHON
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yCTaHOBKe CreuuanbHO OOyUYeHHbIMU 1 cep-
TUPULMPOBAHHBIMY  MOHTaXHMKaM1 MOMb30-
BaTbCA obopyaosaHem WOLF moxHO 6ecko-
HEeYHO [ONTO W COBCEM HeobpemeHWTENbHO
— MOrofjo3aBmncKMan aBToMaTUKa MNOACTPaM-
BaeTCA Noj BHelHWe GaKTopbl, SKOHOMA Bam
eXeMeCAYHYI0 MnaTy, HemMeLKoe KauyecTBO He
JIOMaeTcA, yrnpasneHune Yepes MHTEPHET CUb-
HO obneryaet 13Hb, a CneunanncTbl ropadei
JIVIHWW BCErAa Ha CBA3W, eC/IN BO3HUKHET Ka-
KOW-TO BOMpOC.

- Kak mel eudum, e komnanuu WOLF
0oYeHb pazeuma cucmema nododepXKu U 06-
C/IyXUB8AHUA K/IUEHMOo8, Kak 00/120 KoMna-
HuA waa K smomy?

Makcum loHuapoB: - B Lienom 3aBof wesn K
3TOMY CO AHA €ro OCHOBAHWA, 1 €BPONENCKIN
TpeboBaTesnbHbIV 3aKa3umK HUKOTAA HU KynuT
obopynoBaHvie 6e3 cepsBuCa U MOAAEPHKKM.
TOT »Ke NPUHLMM KOMMaHKs 06ecneyvBaeT 1 B
Poccumn. bpeng WOLF Ha poCCUICKOM pblHKe
6onee 25 neT, HO MepBble MOCTaBKM OCYylle-
CTBNANNCE POCCUMMCKUMU AUCTPNOBIOTOPAMM
3aBopa. C 2012 roaa, nocne ocHoBaHMA B Poc-
CUV JOYepHEero npeanpuATAS, Mbl rapaHTu-
POBaHHO MOXEeM 0becrneunTb MOSHbIA LMK
PaboThl C 3aKa3uMKOM OT pacyeTa 1 nopobopa
110 Peanmn3aLmmn 1 BbINONHEHUA NOCTrapaHTUN-
HBIX 1 CEPBUCHBIX YCNYT. JJONOAHUTENBHO Mbl
MOCTOAHHO pPaclUMpPsSeM reorpaduio  Halimnx
cepauicHbix ACLI, 0byyas nepcoHan Ha mecTax,
MOMOras 3ak/iouaTb CEPBUCHbBIE KOHTPAKTHI,
KOHTPONMPYA Hanuuue 3anyactei v pacxop-
HbIX MAaTEPNANOB B PETVOHAX.

dnbBupa borgaHoBa: — Mbl 3aHVMaem-
CA TEXHUYECKM CIIOKHBIM 0O0PYAOBAHNEM.
OO6blYHbIM  MONb30BaTENAM  JEVCTBUTENBHO
6blBaET HEMPOCTO ONPEeaennTb COBCTBEHHbIE
NOTPEOHOCTH, HAWTN ONTUMANbHOE pelleHue.
OueBnaHO, 4YTO Ha Kaxkgoe obOpymoOBaHvie
CyllecTByeT NoApo6HanA MHCTPYKUMA. HO Kax-
IbI U3 HAaC NOHMMAET, YTO BOMPOCH HbiCTpee
N 3GdeKTnBHEE peLIaTCa NpY MYHOM 00-
WeHWn co cneumanucTom. MoTpebHoCTb 3Ta
NpPOosBMIACh C CaMOro Hauana Npoaax, v, Ha-
6ntoaas 3a BXOAALMMM 3aMpoCcamm, Mbl MOCTO-
AHHO COBEPLIEHCTBYEM CMOCOObI, CKOPOCTH 1
KauecTBO peaKLuM Ha 3TV 3anpochkl — ropayas
NMHKA, e-mail cepBrCHOM Cryx0Obl, YaT C Tex-
NOAAEPKKOW Ha CainTe, MecCeHKepbl 1 faxke
KOMMeHTapun B couceTax. Ecnm nossutca
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elé KaKOoW-TO pecypc, KOTOpbI Nonb3oBaTte-
NN CMOTYT MCMONb30BaTh ANA obpalleHvs B
KOMMMaHMIo, Mbl MepBble ero 3aencTByem.

- Cucmembl 8eHMUAAYUU U KOHOUYU-
OHUpPOBAHUSA, HECOMHEHHO, NpuUHOCAM
60/16WYI0 NOJL3Y 1I00AM, HO, memM He Me-
Hee, UHO20a OHU 8peOHbl 0719 300pP08bS,
mak Kak Hakansiuealom e cebe ondcHvie
6akmepuu u supycel. Tak 1u 3mo? Y umo
Heob6xo0umo Odesname (npu npouzsoodcmee
u 3Kcniayamayuu), 4mobsl He HaHecmu
8ped 300posbio?

Makcum ToHyapos: — O6Len3BecTHo, UTo
noban Texcuctema 6e3 npasubHOro 00Chy-
XKMBAHWA COrMMacHO YCTAHOBEHHbIX perna-
MEHTOB PErvioHOB Y MHCTPYKLMIA MPON3BOAN-
Tenel byneT OKa3blBaTb HEraTWBHOE BRVAHVE
M CHUXaTb CBOW pecypc. /I aBTOMOOWb, 1
CNIOXHbI ObITOBOW MPMOOP, 1 CUCTEMa Nofa-
Uy BO3[YyXa «UWCTOrO MOMeLLeHUA» 0bA3aHbl
MMeTb CBOW MOPAAOK OOCNYXKMBaHKA, KOTO-
pbii OyneT obecneurBaTb BCE pacyeTHble
napameTpbl JaHHOro arperata. M Torga He
OyneT HeraTVBHOrO BAUAHMA HUKOrAA. Mbl Kak
COBPEMEHHbI MOCTaBLMK BCerga obecneym-
BaeM MaKCUMAasbHYK MMMEHNYHOCTb HaLUMX
YCTaHOBOK, MPUMEHAA Camble NocneaHne pas-
PabOTKN DUNBTPYIOLWMX SNEMEHTOB, CUCTEM
YBNaXKHEHVA 1 OCYLUEeHWA, CNeLnoKpbITS No-
BEPXHOCTel, KOTOpble He Aal0T BO3MOKHOCTY
pa3BuTUIO OaKTepuis, BCerda MpUMEHAITCA
KOHCTpYKUMKM, obecrneunaiolie  ObICTPbIN
0TBOA KOHAEHCaTa 13 CeKUMIA YCTaHOBOK Mpwi
npoueccax yBnakKHeHVA 1 oxnaxaeHusa. Bce
CeKUMV MMeIOT Nerkinii JOCTyn AnA pPesu3nm v
OUWCTKM, CUCTEMbI aBTOMATMKIM MPOKOHTPOSM-
PYIOT 1 BOBPEMA MOACKAKYT KIIMEHTY O HeOb-
XOAVMOCTY MPOBEPKUN WM 3aMeHbl, OTNPaBKB
MHGOPMALMIO UMM B CUCTEMY AMCIeTYepur3a-
UMK, UM NPAMO Ha MOOWNbHBIA TenedoH. Cy-
WEeCTBYET MHOIO 3anaTeHTOBaHHbBIX PeLleHNI,
B YACTHOCTW, Y HaC B NIMHENKe ObITOBOMN BEHTU-
NIAUWK NPUMEHSAIOTCA BO3YXOBOAbI CO CreLn-
anbHbIM TMIMEHNYECKM MOKPBITVIEM, KOTOPble
MOTYT MCMONb30BaThcA Ao 10-15 neT 6e3 3ame-
Hbl 1 CelobCNy»KMBaHNA, a TakKe 6e3 cmelle-
HVA CBEXKETO U MCMOSb30BAHHOMO BO3YyXa.

SnbBupa borgaHosa: - B Lienom y BeHTy-
CTaHOBOK MOXeT ObiTb Takas npobnema, HO He
y WOLF;) Bcé 310 0aBHO pelleHO TexHUYecKn
1 UCMbITAHO Ha NMpaKTuKe. EWé Bbl MO Cibl-

WaTb HAapeKaHuaA Mo WymMy BEHTYCTAHOBOK, HO
3TO TaKKe 3aBUCUT OT KBaMOUKALIMM MOHTaX-
HVKa. [paBunbHasA yCTaHOBKA M KOpPPeKTHOe
pa3BefieHVie MOTOKOB BO3[yxa — BOT CeKpeT
340pOBOM BeHTUAALMK. CBEXMIA BO3AYX 3alLm-
TWT OT annepriu, BbIXIOMHbIX ra3oB, BYPYCOB,
COKPATWT rONOBHYO 00Mb, AACT BLICMATLCA U
YBENMYMT BaL nnuHbIn KM,

- Komnaunua WOLF pabomaem c uHge-
cmopamu usnu xe 8 06opom npoussoocmea
udym co6cmeeHHble cpedcmea? He nosnus-
J1u U Ha eac eeedeHHble caHkyuu? Kak yoa-
emcsa cnpassiaAmMbCca ¢ mpyoOHoCmMAMU, 803-
HUKWUMU U3-3d 5mo2o?

Makcnm NoH4YapoB: — Bo3Bpallasch K Ba-
Wwemy nepBoMy BOMPOCY, eLE pa3 NoauepKHY,
uyto WOLF GmbH - kpynHaa eBponeliickan
KOMMaHuA, KOTopas, B CBOIO O4epefb, BXO-
avt B rpynny CentroTech, obbeavHsoLLyio
BefyllMe MUPOBblE TEXHWYECKME W TOpPro-
Bble komnaHun. Ham, kak 100% eBponenckom
[OYEpHE KOMMaHWUM KpyNHeWLWen rpynmnbl,
AOCTYMHbI Pa3fnyHble MeTofbl PaboTsl ¢ du-
HaHCOBbBIMW CPeACTBaMM 1 MHOTE BapUaHTbI
B3aWMOLEWCTBMA C QUHAHCMCTaMKX 3aKazun-
KOB. M 37O ellle 0HO Halle AOMNOMHUTEeNbHOe
KOHKYpeHTHoe npeumyllecTso. [locnenHee
BpemsA, Hanpumep, Mbl 4acTo paboTaem Mo
aKKpeauTuBY, BbiMyckaem OaHKOBCKME ra-
PaHTUM, eCIN 3aKa3uuK BblABUraeT AaHHOe
TpeboBaHue. YTo KacaeTca CaHKLUWM, OHM, KO-
HeuHo, He [06aBNAlT KOMGOPTa B PaboTe HI-
KOMY Ha Hallem pOCCUICKOM pbiHKe, Tem 60-
nee MHOCTpaHHOMY npoussoauTento. OgHako
HECMOTPA Ha CHWXeHVe A0NN MHOCTPAHHbIX
npou3BoaMTeNeN Ha POCCUNCKOM PbIHKe, Halll
000pOT, KONMMUECTBO MNOCTaBOK 0OOPYAOBAHNA
M NPOEKTOB C KakAblM FOAOM YBEMNUMBAIOT-
ca. CaHKUMM CepbE3HO  yCUMAM No3numnm
POCCUICKIMX NMPOW3BOAMTENEN, KOHKYPEHUMA
BO3pOCNa, 6bopbba 3a MpPoeKThl CTana bonee
HaMNPAXEHHOW, HO B 3TOM HET HUYero Maoxoro,
faxe HaoboporT. MNobexaaeT Bceraa CuUnbHen-
WWIA, @ Mbl yBEPEHbI B CBOEM 00OPYAOBaHNM
1 BbICOKOW TEXHMUYECKON MOArOTOBKE HaLLMX
COTPYAHMKOB.

SnbBupa borgaHoBa: - [pynna npeactas-
NleHa Ha Pa3HblX MUPOBbLIX PbIHKAX B CMeX-
HbIX HampaBneHusax, W, Kpome GUHAHCOBON
TMOKOCTM, Mbl C YAOBOMbBCTBMEM MOMb3yemCA
NHTENNEKTYaNbHOM MNOLAEPKKOWM Konner no
uexy. B 1ol cuTyaummn npoule pewmntbca Ha
JarnbHellve CTpaTervyeckn BaXkHble MpoekK-
Tol. CaHKUMKM Y HAC Takve e, KaK Yy BCeX, Mbl
He BOCMPVHVMAeM WX Kak TPYAHOCTM, Mbl
NOACTPaVBaeMcA MOf Hally MOCTOAHHO Me-
HAIOLLYIOCA peanbHOCTb, CTapaemMcs ObiTb rnob-
KM 1 TpydomobuebiMi.  [TpncnyimMBaThea
K PbIHOYHBIM M3MEHEHUAM W MPUKNaAbiBaTh
MaKCVMasbHble YCUIA, UToObl MOyYnTb Ke-
naemblin pe3ynsTat. B Lenom pbiHOK 60MbLLIOW,
HeOoXBaueHHbI NOTeHUMan ecTb, a y Hawem
KOMMaHUW  yxKe TMpeKpacHble —pe3ynsraThl,
6onblvie MnaHbl Ha Gyayulee 1 Npodeccro-
HanbHaA KOMaHAa, KoTopas NoOUT CBOEe AeNO.

WOLF -ON GUARD
OF YOUR COMFORT!

he WOLF group of companies has a distinguishing feature

- it's a sufficient level of freedom that headquarters give to
subsidiaries in terms of their business development strategy. The
management is aware of the characteristics of each region and
relies on local companies. Over the years, the Russian subsidiary
WOLF GmbH went through different stages of development,
dynamically conquering the market, and last year, after
restructuring the business, singled out 2 main business units, each
had its own general director appointed. The heating systems were
taken under the leadership of Elvira Bogdanova, who for many
years headed the company’s finances. The industrial ventilation
unit was headed by Maxim Goncharov, who also worked for
WOLF with key clients for many years. Colleagues have been
working together for a year now and they note that this was the
only right decision that brings positive results both in personnel

management and business management in Russian reality.

TERRITORY OF INVESTMENT

INFORMATION:

WOLF GMBH IS A
FULL-SERVICE SUP-
PLIER OF HEATING
AND AIR HANDLING
SYSTEMS FROM GER-
MANY. IT EXISTS
SINCE 1963, IN RUS-
SIA — SINCE 2012. IN
TERMS OF MARKET
SHARE, WOLF ENER-
GOSBEREGAYUSH-
CHIYE SISTEMY LLC
IS AMONG THE TOP

> FOREIGN SUPPLI-
ERS OF CONDENSING
HEATING EQUIPMENT
AND THE TOP 2 IN
INDUSTRIAL VENTILA-
TION. WOLF SYSTEMS
ARE INSTALLED IN
THE STATE KREMLIN
PALACE, DOMODE-
DOVO AIRPORT, AT
THE MERCEDES-BENZ
MOSCOVIA PLANT
AND MANY OTHER
FACILITIES. THE OF-
FICIAL SITE OF THE
RUSSIAN BRANCH —
WWW. WOLFRUS.RU
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- WOLF is the largest supplier of air
handling systems in Europe. What are your
advantages and what makes you different
from companies with similar production?
What special offers can you give to a client
so that they choose you?

Maxim Goncharov: - Yes, we can say that
since company’s foundation in 1963, WOLF
has become the leader in the European
market. Years of experience in solving
complex technical tasks and an impressive list
of large and well-known objects around the
world allows us to declare this. In particular,
we have been in the top 3 suppliers of
industrial ventilation in terms of the volume
of equipment sold for several years in the
Russian market. Among our advantages are
the accuracy and literacy of the calculation
and selection of equipment, reliability and
German quality of the product, ensuring
the highest requirements in accordance with
European standards and the shortest delivery
times for any volume of equipment placed in
the order. We are ready to fulfill any project
requirements, provide maximum flexibility
in implementing standard solutions in the
field of ventilation and complex individual
technical tasks, offer maximum technical
support for design organizations involved
in developing solutions for any public
and industrial facilities, transportation
infrastructures, major airports, modern
sports and entertainment facilities, including
ice arenas.

- You have a very large-scale production
with offices in different countries? Do you
work only with large customers, or can
you design and install equipment for an
individual client? Say, for a residential
building or apartment?

Elvira Bogdanova: - This is perhaps a
question for me. Household ventilation
for a residential house or apartment is one
of our flagship products. It is interesting
to work with it, we only form the market,
increase knowledge and see great interest.

RUSSIAN BUSINESS GUIDE {uioHb 2019}

People want to take care of their health,
breathe fresh air, while maintaining the
optimum temperature in their house and
saving resources that are used during natural
ventilation. But let’s not forget about the
WOLF heating systems. They are designed
for servicing both large objects (cogeneration
plants, boiler houses) and private clients. The
product line is unique because we supply a
whole complex for home heating — high-tech
gas boilers with an increased level of security
and state-of-the-art automation and solar
systems that can heat a house using free solar
energy. This entire system, together with
household ventilation, can work together,
being controlled by one module, making up
the system of a smart, energy-efficient home
with remote access from anywhere in the
world from a smartphone. This is the future!

- When clients contacts you, do they
already come with their project, or do you
study the object yourself and make a project?

Maxim Goncharov: - We are ready to
listen and accept an application from any
client and offer the equipment calculation
on its own if the client has a ready technical
task. In some cases, we redirect the client to
one of our partners, which are engineering
companies, who have experience with our
equipment and offer design, installation
and maintenance services for our systems,
of course, under our strict guidance. We
monitor every our project.

Elvira Bogdanova: - We have close
relationships with each party involved
in providing a comfortable climate in
apartments and houses. We train employees
of our partners so that their clients receive
the optimal solution according to their
needs. We pass on our knowledge and
experience to installation staff. The safety
and ease of use of the equipment depend on
their work. Our staff employs professional
team which is ready to help in any matter.
Often, our representatives are involved in
the design and even sometimes go to the

objects of private customers to participate
in the installation of household ventilation
or advising on the installation of heating
equipment. It is interesting for us to observe
the implemented projects, technically non-
standard tasks, climate solutions using our
new products, and, of course, we are pleased
to participate as much as possible in projects
with a set of climate solutions from WOLE.

- After the work on the project is
completed, the equipment is mounted
and running, do you offer services for its
maintenance? What is included in this list
of services?

Maxim Goncharov: - For large facilities
with industrial ventilation WOLE which can
afford permanent staff, the most working
option is training of service specialists by
our service engineers at the facility or at our
WOLF Academy, or at a manufacturing plant
in Germany, depending on the complexity
of the project. We also assist and give
recommendations in the formation of the
correct set of spare parts and consumables
(filters, etc.). In addition, there are our
accredited service centers in different regions
of the country, and we recommend that you
enter into service with them. But, in any case,
we cannot afford to forget about our delivery,
and our service engineers are always in
touch with customers. The list of services is
determined individually by the complexity
and features of the equipment (number of
inspections, frequency of replacement of filter
elements, etc.) Everything is determined by
local climatic conditions and features of the
units in the ventilation system set. Moreover,
representatives of the plant, including
managers, personally visit all important
facilities after delivery to communicate
with customers and inspect deliveries and
provide guarantees and service. Ensuring
and maintaining the company’s image of a
reliable and responsible supplier is always a
priority!

Elvira Bogdanova: - Yes, the training
is carried out regularly and for the service
centers themselves. They are ready to
troubleshoot and take on regular service
if needed. But in addition to this, we are
now developing an extended guarantee for
heating equipment and domestic ventilation,
because with proper installation by specially
trained and certified installers, you can use
WOLF equipment forever and a day and it
is quite easy to use — weather-dependent
automation adjusts to external factors, saving
you a monthly fee, German quality does not
break, management via the Internet makes
life much easier, and the hotline specialists
are always in touch if there is any question.

- As we can see, WOLF has a very well-
developed system of support and customer
service, how long has the company gone to
this?

Maxim Goncharov: - In general, the plant
has been going to this since its inception,
and a demanding customer from Europe
will never buy equipment without service
and support. The company provides the
same principle in Russia. The brand WOLF
has been for more than 25 years in the
Russian market, but the first deliveries were
carried out by Russian distributors of the
plant. Since 2012, after the establishment
of a subsidiary in Russia, we have been
able to provide a full cycle of work with the
customer from calculation and selection to
the implementation and performance of
post-warranty and maintenance services. In
addition, we are constantly expanding the
geography of our service centers, training
local staff, helping to sign service contracts,
controlling the availability of spare parts and
consumables in the regions.

Elvira Bogdanova: - We are engaged
in technically complicated equipment.
Ordinary users can really find it difficult
to determine their own needs, to find the
optimal solution. It is obvious that our
equipment has a detailed instruction. But
each of us understands that issues are
resolved faster and more efficiently through
personal communication with a specialist.
This need manifested itself from the very
beginning of sales, and, watching incoming
requests, we are constantly improving the
methods, speed and quality of reaction to
these requests — a hotline, e-mail service,
chat with technical support on the site,
instant messengers, and even comments on
social networks. If there is another resource
that users can use to contact the company,
we will be the first to use it.

- Ventilation and air conditioning
systems, of course, bring great benefits to
people, but, nevertheless, sometimes they
are harmful to health, as they accumulate
dangerous bacteria and viruses. Is it
true? And what should be done (during
production and operation) in order not to
harm health?

Maxim Goncharov: - It is well known

that any technical system without proper
maintenance according to the established
regional regulations and manufacturer’s
instructions will have a negative impact and
reduce its resource. Both a car, and a complex
household appliance, and an air supply
system of a “clean room” must have their own
maintenance procedure, which will ensure all
the calculated parameters of this unit. And
then there will be no negative impact. As a
modern supplier, we always ensure maximum
hygiene of our installations, applying the
latest developments of filter elements,
humidification ~ and  dehumidification
systems, special coatings of surfaces that
prevent development of bacteria, designs
that provide quick condensate drainage from
installation sections during humidification
and cooling processes are always used. All
sections have easy access for inspections
and cleaning, automation systems will check
and promptly help the customer to check or
replace, sending information either to the
dispatching system or directly to a mobile
phone. There are many patented solutions,
in particular, in our household ventilation
line, air ducts with a special hygienic coating
are used, which can be used for up to 10-
15 years without replacement and special
maintenance, as well as without mixing fresh
and used air.

Elvira Bogdanova: - In general,

ventilation systems can have such a problem,
but not WOLF;) All this has long been
technically solved and tested in practice. You
could also hear complaints about the noise
of the ventilation units, but this also depends
on the qualifications of the installer. Proper

installation and proper dilution of air flows
is the secret of healthy ventilation. Fresh air
will protect against allergies, exhaust gases,
viruses, reduce headaches. It will help to
sleep and increase your personal efficiency.

- Does the WOLF company work with
investors, or do you use your own funds in
the production turnover? Did the sanctions
affect you? How do you cope with the
difficulties that have arisen because of them?

Maxim Goncharov: - Returning to your
first question, I would like to emphasize
once again that WOLF GmbH is a large
European company, which belongs to the
CentroTech group, which unites the world’s
leading technical and trading companies.
We, as a 100% European subsidiary of the
largest group, have access to various methods
of working with financial assets and many
options for interacting with the financiers
of customers. And this is another of our
additional competitive advantage. Now, for
example, we often work on a letter of credit,
issue bank guarantees, if the customer puts
forward this requirement. As for the sanctions,
they, of course, do not add comfort in the work
to anyone in our Russian market, especially to
a foreign manufacturer. However, despite the
decline in the share of foreign manufacturers
in the Russian market, our turnover, the
number of deliveries of equipment and
projects are increasing every year. Sanctions
have seriously strengthened the position of
Russian producers, competition has increased,
the struggle for projects has become more
intense, but there is nothing wrong with that,
quite the contrary. The strongest always wins,
and we are confident in our equipment and
high technical training of our employees.

Elvira Bogdanova: - The group is
represented in different world markets in
related areas, and, besides financial flexibility,
we are pleased to use the intellectual support
of our colleagues. In this situation, it is easier
to decide on further strategic projects. We
have the same sanctions as everyone else,
we do not perceive them as difficulties, we
adapt to our ever-changing reality, we try
to be flexible and hardworking. We observe
market changes and make maximum efforts
to get the desired result. In general, the
market has a large, untapped potential, and
our company already has excellent results,
big plans for the future and a professional
team that loves its work.
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